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Partnership Application

November 21, 2006
Name of Microfinance Organization/Partner: 

     
In what country do you operate?


     
Partner Website Address (if applicable):

     
How did you hear about Kiva.org?


     
I. Financial and Outreach Information

1. Is your organization registered on the MIX Market (http://www.mixmarket.org/)?  Registration is required for most Kiva partners before posting pilot round to Kiva.org (i.e. you may submit the application before completing registration on the MIX Market).  Please contact partnerships@kiva.org for questions about registering on the MIX Market. 
     
	***  If the answers to questions 2-10 are posted on your organization’s MIX Market profile, you may answer “See MIX Market Profile” ***


2. What was your organization’s gross loan portfolio last year?      
3. How many clients did you organization serve last year?       
4. Does your organization collect savings deposits?

     
5. Does your organization offer any insurance products to your clients?  If yes, please describe:       
6. What is your organization’s default rate (% of loans that are never paid back)?  We consider all loans that have been delinquent more than six months, as defaulted.        
7. What is your organization’s delinquency rate (% of loans that are not paid back on time)?       
8. How does your organization deal with loans that are either late or in default? What are the consequences to the borrower for delinquency in payment?
     
9. Does your organization have reserves to cover default?       
· If so, how large are your reserves as a percentage of all defaults last year?       
10. Do you have a professional credit rating? (i.e. MicroRate, Planet Rating, etc.)       
11. What security risks do your loan officers have when collecting money and what procedures has your organization put in place to mitigate these risks? 

     
12. What security risks does your office/bank face and how do you ensure the security of your office/bank’s funds and equipment?
     
13. Does your organization have any type of insurance to cover damage or theft?    FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
II. Loan Information

1. What is the average loan size that your organization extends to an individual?  If this cannot be answered with a single number, please provide as much information as possible. Note that all loan amounts much be posted in US dollars to Kiva.org.

     
2. What criteria does your organization consider in qualifying entrepreneurs for loans?

     
III. Legal and Organizational Information
1. How long has your organization been operating officially?
     
2. Are you in compliance with your local government laws and able to legally accept debt capital from a US lender?
 FORMCHECKBOX 
 Yes 
 FORMCHECKBOX 
 No

3. Are there any legal restrictions in the country that you operate that would prevent your organization from receiving or returning funds to Kiva?

 FORMCHECKBOX 
 Yes 
 FORMCHECKBOX 
 No

4. Do you currently, or have you in the past 3 years, legally accepted debt capital from at least one alternate international source?  If so, what source and how did you deal with the restrictions?       
5. Is your organization a: 

 FORMCHECKBOX 
 For-Profit

 FORMCHECKBOX 
Not-for-Profit
6. How many regions or villages do you serve with microfinance? Please list them here: 

     
7. How many paid employees does your organization have?
     
8. How many volunteers does your organization have? 

     
9. Does your organization have any specific religious or political ties? If so, what are they?

     
10. What other organizations do you currently affiliate with, and what is the extent of this affiliation?
     
*** Please attach the following to this application ***

1) Official documentation of legal incorporation including at least one of the following: 

      a. Your organization’s most recent official registry documents

      b. An official, annual report

                  c. An annual filing with a government

2) Audited financials (if you have them)
IV. Kiva Expectations and Partnership
1. How much loan capital do you anticipate your organization being able to realistically handle in its first year with Kiva? 
     
2. Kiva asks our partners to handle currency risk.  For example, imagine that on January 14th, the exchange rate is 1,800 Ugandan Shillings to 1 US dollar.  If a business sponsored by this partner borrowed $50, the partner would bank 90,000 Ugandan shillings.  Then, imagine that 9 months later when the loan is due for repayment the exchange rate changes and is now 1,900 Ugandan shillings to 1 US dollar.  The partner owes Kiva $50 but this is now equal to 95,000 Ugandan shillings on February 1st.  
Do you anticipate currency fluctuation being a problem for your organization in paying Kiva?  How do you plan to handle currency fluctuation?  
     
3. Can entrepreneurs apply for more than one loan at a time? If not, why not? 

     
4. Kiva requires that a journal update is posted for every business at least 2 times throughout the loan term (on the day the loan is disbursed and one at the end). Does your organization have the capability to write and update content posted to the site, provide updates to lenders, and post high-quality photos of each entrepreneur? 

     
Please list the following information for your primary and secondary contact:
PRIMARY PARTNER CONTACT

First and Last Name:      
Address:      
Phone:
     
Email:
     
* Please provide a copy of your government issued ID or other photo ID, such as drivers license or passport (please attach as an image or please mail.  If you intend to mail, please email partnerships@kiva.org for the mailing address)
SECONDARY PARTNER CONTACT

First and Last Name:       
Address:       
Phone:       
Email: 
     
* Please provide a copy of your government issued ID or other photo ID, such as drivers license or passport (please attach as an image or please mail.  If you intend to mail, please email partnerships@kiva.org for the mailing address)

Please supply professional references so we may validate the authenticity of your org:
1) 
Full name:

     

Phone number:
     

Email Address: 
     

Relationship:

     


2) 
Full name:

     

Phone number: 
     

Email Address: 
     

Relationship:

     
Additional Questions on Interest Charged
Please keep in mind that Kiva desires to share this with our lenders in the interest of transparency

1.  What is the average length of your loan term?      
2.  What is the average interest rate that you charge clients over this loan term (i.e. 12% over one year, 6% over six months)?      
3.  Do you charge your clients a flat interest rate, simple interest rate (also known as a “declining basis” interest rate), or do you use another methodology to charge interest (if so, please explain fully)? 

     
Unsure which you charge?  See the chart below to see which system resembles the one that you use:

	
	
	Repayment For Month 1
	Repayment For Month 2
	Repayment For Month 3
	Repayment For Month 4

	Interest Rate= 12% per year

Principal= $1200
	Type of Interest
	Principal Due
	Interest Due
	Principal Due
	Interest Due
	Principal Due
	Interest Due
	Principal Due
	Interest Due

	
	Flat
	$100
	$12
	$100
	$12
	$100
	$12
	$100
	$12

	
	
	Remaining Principal Due= $1100
	Remaining Principal Due= $1000
	Remaining Principal Due= $900
	Remaining Principal Due= $800

	
	Simple/ Declining Basis
	$100
	$12
	$100
	$11
	$100
	$10
	$100
	$9

	
	
	Remaining Principal Due= $1100
	Remaining Principal Due= $1000
	Remaining Principal Due= $900
	Remaining Principal Due= $800



Note: Simple/Declining Basis repayments were calculated by taking the monthly interest rate (yearly interest rate/12) multiplied by the previous month’s remaining principal due.

4.  How often must borrowers repay your institution (i.e. every week, every other week, every month, etc.)?      
5.  What does your organization estimate the average interest rate that borrowers in your geographic areas of operation face in the informal lending sector (i.e. from “loan sharks”)? 

     
6.  Does your organization have the ability to access debt capital from the market and, if so, at what rates?      
Application Checklist:

Did you remember to complete the following?

1. Answer every question on the application

2. Register your org on the MIX Market (if it’s not already): http://www.mixmarket.org/ (you may do this after sending in this application but your organization will not be able to receive any funds until you have a MIX Market profile)
3. Provide the following information:

 FORMCHECKBOX 

 Primary and secondary contact information

 FORMCHECKBOX 

 Contact information for at least two professional references

 FORMCHECKBOX 

 Complete the additional questions on “Interest Charged” (refer to chart)

4. Attach or Plan to Mail the following:

 FORMCHECKBOX 

 Official documentation of being an incorporated legal organization

 FORMCHECKBOX 

 Your organization’s Audited Financials (if you have them)
 FORMCHECKBOX 

 Copy of both primary and secondary contact’s government issued ID or other photo ID, such as drivers license or passport
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